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Why is Reporting Important?

* Results are what matter most

* IRS Compliance

* Stewardship

* Program Development

* Hard evidence

* Legacy for the charitable activity
* Promotional opportunities

* We use this data
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Key Elements of Progress & Final Reports

* New portal but few changes

* Demographic data

* Description of the charitable activity as implemented
» Evaluation of the proposed results

* Share a story

* Lessons learned and unanticipated outcomes

* Itemized list of expenses

* Photos and publicity documents

(P CFNIL Grantee Orientation — January 2022



Demographic Data

Numbers Served by Demographic:

For each category below, enter the actual number of individual clients served during the year that corresponds to this report. These numbers are specific to this request, not your organization’s
unless the charitable activity impacts all your clients. Enter the number, not the percent. Each section total must equal “Total number of unduplicated people” stated above. If demographic data
the categories listed, please use your best estimate to divide the data into matching categories. Enter O if none.

County:

Boone*

Ogle*
#

Stephenson®

#

Winnebago*

#

Other*

(P CFNIL Grantee Orientation — January 2022



Demographic Data

* Actual numbers to the extent possible
* Plan ahead
* Not percentages
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Activity Description As Implemented

Charitable Activity As Implemented®

In no mare than two sentences, explain how the funds were used and what has improved as a result of the charitable activity. Be as precise and economical as possible in your answer. It will be used for reports and
other communication pieces.

1,000 characters left of 1,000

Charitable Activity As Implemented Detailed*

Describe the charitable activity as implemented in greater detail. If implementation varied from the proposal plan, provide an explanation.

5,000 characters left of 5,000
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Activity Description As Implemented

* One-Paragraph Description
» Used for reports and publications
* Elevator speech to impress a donor

* Detailed Description
* Don’t just provide changes from application
* Tell your story!
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Evaluate Your Results

. Evaluation of Result #1 - Program/Project/Event

Result 1
The change or improvement that a charitable activity is intended to produce. (This field is being pre-populated from your application. It is read-only, and provided for your reference.)

1,000 characters left of 1,000

Indicators of Success 1

The data collected to show evidence of change as a result of the proposed activity. This may include outputs and outcomes. Outputs may be used in an instance when measuring outcomes during the
months) would be impractical. (This field is being pre-populated from your application. It is read-only, and provided for your reference.)

1,000 characters left of 1,000

Targets 1

This does not refer to your target population. The target is expressed as a number or percentage. It is the quantity of the data that you are tracking in the Indicators of Success listed above that you wa
consider the Result met. (This field is being pre-populated from your application. It is read-only, and provided for your reference. )

l 1,000 characters left of 1,000

Methods for Measurement 1
How you will collect the data that shows evidence of change. (This field is being pre-populated from your application. It is read-only, and provided for your reference )

l 1.000 characters left of 1.000

Actual Results #1*
Compare your actual results to your targeted results. Compare based upon the indicators, targets, and measuraments listed above.

l 2.500 characters left of 2,500
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Evaluate Your Results

. Evaluation of Resulis - Capital/Commodity

Positive Impact
How will this purchase/improvement positively impact the way you serve your clients? (This field is being pre-populated from your application. It is read-only, and provided for your reference )

4,000 characters left of 4,000

Criteria for Success
\What are your criteria for success? How will you demonstrate successful completion of this project? (This field is being pre-populated from your application. It is read-only, and provided for your reference.)

4,000 characters left of 4,000

Actual Result - Capital/Commodity™
How did this purchase/improvement impact your clients? Did you meet your criteria for success?

4.000 characters left of 4,000
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Evaluate Your Results

* Report on the results & indicators you
identified in your application

» Start collecting data from the start
* Demonstrate impact

* Ifno longer applicable, let’s talk!
 Revising result statements

(P CFNIL Grantee Orientation — January 2022



Anecdotal Evidence & Program Development

s Additional Results Information

Personal Story

If you have a personal story that illustrates the effectiveness of your charitable activity, please share.

5.000 characters left of 5,000

Unanticipated Results

List and explain any unanticipated results that were realized.

[ 3,000 characters left of 3,000

Anything Learned?

Please describe anything that you or your organization leamead from implementing this charitable activity. Consider aspects such as planning, execution, recruitment, collaboration, and budgeting.
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Anecdotal Evidence & Program Development

* The power of an individual story
* Not all great results are anticipated
* When things don’t go as planned
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Additional Context

~ Aftachments

ltemized Expenses®
Attach an itemized list of expenses illustrating how the funds from CFNIL were used.
Upload a file | [2 MIE allowed]

Use the fields below to include any weblinks for publicity that was generated by this charitable activity.

Publicity Link 1
e

Publicity Link 2
@

Use the fields below to upload any publicity documents that you'd like to share. (You may combine pdfs if you have more than two documents.)

Publicity Document 1
Upload a file | [2 MiB allowed)]

Publicity Document 2
Upload a file |[2 MIB allowed)]
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Additional Context

 Obligation to verify funds used charitably

* You are encouraged to share your good
work with the community and our

donors
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Additional Context

~ Photos

You may provide up to ten photos that demonstrate the impact of your charitable activity. Photos must be in JPG, PNG, or PDF format. Follow these instructions:

1. Label each file you intend to upload with the following format: "{Organization Mame} - {Project Title} - {Photo Mumber}". Example: "ABC Tutoring - Read! Event - 1°. All reportir
same folder. Using this format will identify your photos from the photos of other organizations.
2. Click this link to access our dropbox.

3. Click "Choose from computer” and selact the photos you would like to include. After you choose your first file, you have the option to upload multiple files at once by dlicking ™
4. Once you've added all your files, click "Upload”. You'll know the upload is complete when you see a message saying "Finished uploading.”

Please Mote: CFNIL uses photos that you provide, credited to your organization, in reports, and other types of printed and digital communications. Uploading photos here and sii

this application indicate your permission to use pictures in this manner. If, for any reason, you would like to provide a photo to support your grant that you would NOT like us to p
end of that photo’s file name.
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Keep In Mind:

* Reportis due March 1, 2023
* Preview the report

* Be specific

* Avoid industry jargon

* Failure is an option
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Preview Your Report

Applicant Dashboard

Learn more about managing your Applicant Dashboard with this quick instructional video: Your Applicant Dashboard

Ex # Public Profile

Applicant: #  Organization: 2]
Mrs Arles Hendershott Milestone, Inc.

arles@milestone-inc.org 36-2789801

815-639-29565 815-639-2600

4450 North Rockton Ave 4060 McFarland Road

Rockford, IL 61103 United States Contact Email History Loves Park, IL 61111 United States

l {D If your organization information does not appear correct, please contact the funder. Thank you.

Active Requests ()

‘ Historical Requests ()

s Medical Equipment upgrade

Process: Community Grants Program Fall 2020 Application

Application Submitted 08/31/2020 View Application
Decision Approved 12/15/2020 View Details

Follow Up Forms

ASSIGNED TO AWARD / INSTALLMENT DUE DATE
Final Report - Community Grants Program Fall 2020 Application Arlas Hendershott Overall Award 03/01/2022 05:00 PM CST Assigned
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Keep In Mind:

* Reportis due March 1, 2023
* Preview the report

* Be specific

* Avoid industry jargon

* Failure is an option
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Keep Us In the Loop!

 We are here as a resource!

* Submit while it’s fresh

* Don’t submit until complete
* Report extensions

¢ Grant Amendments

* Interim Reports

 Grant News & Events
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Why we ask you to publicize your grant:

* Inform the community about your work
* Build credibility for your programs and projects

* Recognize the donors who helped make these
grants possible (collectively and/or specifically)

* Inspire continuing support
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Publicity Timing

* Use your judgment

* Event
* Physical improvement/
Investment
S M T
* Program
h 9
oY » Unexpected coverage
17 18 9 & .
};/?ﬂ 7% 26 21 > Reportlng reSUItS
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How to publicize your grant: Press Release

Media contact list and sample press release: cfnil.org/grant-resources

Use your own media contact list or one provided (be selective!)

Refer to the Community Grants Program and the fund specified in your
award letter

Use provided CFNIL “boilerplate” language

Find the “S”: a Story, a Statistic, a Soundbite

Want help with composition or editing? Please ask!

Copy Jennifer (jsmith@cfnil.org) when distributing press release
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How to publicize your grant:
Your Established Audiences & Channels

* Newsletters (print and/or digital)
* Annual Reports
* Donor communication
* Project-specific, tangible pieces:
* Signs/plaques
* Programs
* T-shirts
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How to publicize your grant: Social Media

* Tag CFNIL in your posts! 'i o
Remember the “@”

* Add CFNIL as co-host on a Facebook
event (or at least let us know when f ]
the event date 1s confirmed!) , @

@the_cfnil @the_cfnil

@CFNIL TheCFNIL

» Use photos, sized for specific channels
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Logo Usage Guidelines

PNG versions available at ( ‘ff
https://ctnil.org/grant-resources

COMMUNITY FOUNDATION

Use the version of the logo that OF NORTHERN ILLINOIS

makes sense for your need

Vector/alternate versions available: ( F\ COMMUNITY FOUNDATION
jsmith@cinil.org

OF NORTHERN ILLINOIS

Do not alter or stretch logo:

< "" CONMMMUNITY FOUINIDATION

OF NORTHERMN ILLIPNOIS
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Press Conferences, Photo-Ops, & More
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A Few Resources:

Canva: Cloud based, simplified graphic design tool. Nonprofits
can get professional account for free. Utilize brand colors/fonts.
Resize content for multiple applications. www.canva.com

Unsplash: 100% free, high-quality stock photography, no login
and no attribution required. www.unsplash.com

FreePik: Vector-style graphics, most free. www.freepik.com

FlatIcon: Vector-style icons and icon collections, most free. Create
a free account for unlimited downloads. www.flaticon.com

Linktree: Connect audiences to your content with just one link.
Super useful for Instagram. www.linktr.ee
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Grants FROM te
FOR teache

Apply by January

IYWT Grants

- the_cfnil - Following

nebago Counties:

. s been exten

0 earn more and
NV @ < @
t-'ie_l:fnﬂ Message a v
-~ 180 posts 295 followers 206 following

CFNIL

Working to enhance quality of life for the people and places of Bocne. Ogle,

marchrockford, gonocdford, engmestudio

@ POSTS

CFNIL WILL BE

CLOSED
MONDA

+ haroe of the Martin L

sthme King, Jr- Holidsy

@the—cfnil

CFNIL connects community generosity with community needs in northern lllinois.

DKG Mini Grants for Teachers - Deadline Extended!

Give for Good: December 2021 News from CFNIL

CFNIL Scholarship Application Open NOW

Howard D. Colman Scholarship Progrars ~==lisntine smam man.
B Untitled - Message (HTML)

Visit our websit  File Message Insert Draw  Options  Format Text
Get in touch with CFN Paste ED
Undo = Clipboard & Easic Text

Support our wot

B’ To

Send Cc

Subject

Jennifer Smith

Engagement Director

Community Foundation of Northern ILLinois

946 N. Second Street, Rockford, IL 61107

Office: 779.210.8204 | Cell: 847.544 8697

CFNIL org | What's New with CFNIL?
—_—
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A Few (more) Resources:

Black Illustrations: “Beautiful illustrations of Black people for
your next digital project”. www.blackillustrations.com

Nappy: Free stock images of Black and Brown people.
WWW.Nappy.co

The Gender Spectrum Collection: “Stock photos beyond the
binary”. www.genderphotos.vice.com

Affect the Verb / Disabled and Here: Stock images and stories
celebrating disabled Black, Indigenous, People of Color (BIPOC).
www.affecttheverb.com/disabledandhere
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http://cfnil.org/grants/youth

GRFINIIL

CFNIL Scholarships

SEEIE@INARSEIIRS application closes

February |st

90+ FUNDS. $350,000+ IN AWARDS.

ONE APPLICATI

ON.

CFNIL.ORG/SCHOLARSHIPS

Questi

ons? Contact Gabby!

gsims@c

nil.org  779-210-8209
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Volunteer Opportunities
withthe Community Foundation of Northern Illinois Y

Advisors (CFNIL's term for volunteers) are an essential part of CFNIL's work.

SCHOLARSHIP ADVISORS

Recommend recipients for scholarship funds by reviewing and scoring
applications based on a set of criteria established by the fund’s donor. Advisors
typically commit 15-20 hours to the scholarship process in the spring.

PROCESS:

* Attend an introductory “Advisor Recruitment” meeting to learn more about CFNIL and the
scholarship program.

* Review and score batch of applications online.

* Attend one in-person meeting to discuss scores with small committee and recommend
recipients.
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Closing Thoughts

Dan Ross
President
779-210-820I

dross@cfnil.org
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Get In Touch!

Sarah Lambert James Patterson Jennifer Smith Gabrielle Sims
VP of Programs and Program Director Engagement Director Scholarship Associate
Community Investment 779-210-8206 779-210-8204 779-210-8209
779-210-8207 jpatterson@cfnil.org jsmith@cfnil.org gsims@cfnil.org

slambert@cfnil.org
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COMMUNITY FOUNDATION
OF NORTHERN ILLINOIS
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